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Compared to last year’s report, the story in
2026 is less about office recovery and more
about the region’s ‘'new normal.’

Office leasing has reached record lows, and 86% 252,289

vacancy continues climbing. Hybrid work is
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Portland office leasing
reaches an all-time low

Portland's quarterly office leasing fell from
400,000 to 250,000 square feet in 2025, the
lowest level on record. This is below leasing
activity during the 2020 pandemic and far
below the 2014 peak of 800,000 square feet
per quarter.

See Figure 1.

Portland’s office vacancy
faces a historic surplus

through 2026

Vacancy is moving in the opposite direction,
with Portland’s Central City reporting the
highest vacant office inventory on record.

In 2025, vacancy averaged more than 10
million square feet and has increased
steadily. It is projected to peak at the end
of 2026 before gradually declining.

See Figure 2.

Visitor activity returns at
varying rates; Portland
lags slightly behind

Overall, Portland's Central City foot traffic
has recovered to about 86 percent of pre-
pandemic levels, placing it near the middle
of its peer group. Milwaukee is closest to

a full recovery at roughly 92 percent, while
Minneapolis continues to lag at about 83
percent of its pre-pandemic activity.

See Figure 4.

Figure 1: Office leasing volume, Portland Central City (2016-2025)
Source: CoStar
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Figure 2: Office vacancy square footage, forecast through 2030
Source: CoStar
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Figure 4: Change in total visitor foot traffic (2020-2025)
Source: Placer.ai, ECOnorthwest
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How Portland addresses these
challenges will shape the Central
City's vitality and economic role
for years to come.



